
 
Delegation: ___________________ 
Session: _____________________ 
 
Instructions:Please assign an appropriate score in each category based on the delegation's performance. Ensure all category 
scores are totaled to determine the final overall score. 
 

 10-8 7-4 3-1 

Research and Knowledge Demonstrates a deep understanding 
of the assigned country's position on 
the topics and shows 
comprehensive research on relevant 
international agreements, historical 
context, and current events. 

Demonstrates a good understanding 
of the assigned country's position on 
the topics and shows 
comprehensive research on  some 
relevant international agreements, 
historical context, and current 
events. 

Understands the assigned country's 
position on the topics but has limited 
knowledge on relevant international 
agreements, historical context, and 
current events. 

Public Speaking and Communication Clearly articulates points during 
speeches, addressing both the 
committee and other delegations 
and engages in constructive 
dialogue, actively participating in 
moderated and simple caucuses. 

Articulates with some hesitation 
points during speeches, addressing 
both the committee and other 
delegations and participates in 
productive dialogue, occasionally 
participating in moderated and 
simple caucuses. 

Articulates with difficulty some points 
during speeches, and sometimes, 
participates in moderated and simple 
caucuses. 

Diplomacy and Negotiation Collaborates effectively with other 
delegations to form alliances or draft 
resolutions. 
Displays diplomatic skills in resolving 
conflicts and finding compromises. 
 

Demonstrates a moderate ability to 
communicate persuasively, 
considering various perspectives, 
and making reasonable 
compromises. Manages conflicts, 

Exhibits limited communication 
skills, struggles when considering 
different viewpoints, and finds 
challenges in reaching 
compromises. There is a need for 
improvement in managing conflicts 
and engaging in effective negotiation 
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but still has room for improvement in 
navigating complex negotiations. 

strategies. 

Procedural Knowledge Demonstrates a solid understanding 
of the committee's rules and 
procedures. 
Effectively utilizes procedural tools 
such as motions and points of order. 

There is a satisfactory 
understanding and application of 
procedures. Demonstrates a 
moderate level of competency in 
executing established processes, 
with occasional need for reference 
or guidance.  
There is room for improvement, but 
the basics are reasonably grasped. 

Exhibits limited understanding and 
application of procedures. It might 
require frequent guidance or 
reference to perform tasks correctly. 
There is a clear need for 
improvement in grasping and 
executing basic procedures. 

Resolution Drafting Contributes meaningfully to the 
creation of well-structured and 
realistic resolutions. 
Incorporates feedback from other 
delegations to improve the quality of 
draft resolutions. 
 

Produces resolutions with a 
satisfactory level of clarity, 
coherence, and relevance. 
Demonstrates a moderate ability to 
articulate ideas and propose 
solutions, though there may be 
some room for improvement in 
refining language and addressing 
potential ambiguities. 

Struggles to produce clear and 
well-structured resolutions. There 
could be challenges in articulating 
ideas effectively, resulting in 
potential ambiguities. Improvement 
is needed in organizing thoughts and 
expressing them coherently in the 
context of resolution drafting. 

Adaptability and Flexibility Adapts to unexpected developments 
or changes in the committee's 
direction. 
Responds well to criticism and 
adjusts strategies accordingly. 

Demonstrates a satisfactory ability to 
adapt to changes and navigate 
unforeseen challenges. Shows a 
moderate level of flexibility in 
adjusting to new situations, though 
there may be occasional hesitation 
or a need for additional support in 
certain circumstances. 

Struggles to adapt to changes and 
exhibit limited flexibility in unfamiliar 
situations. It might find it challenging 
to adjust to unexpected 
circumstances without significant 
support or guidance. There is a clear 
need for improvement in developing 
adaptability skills. 
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Time Management  Balances participation throughout 

the sessions, avoiding monopolizing 
the floor. 
Manages time effectively during 
speeches and negotiations. 

Demonstrates a satisfactory ability to 
prioritize tasks, meet deadlines, and 
allocate time effectively. There is a 
moderate level of organization in 
managing workloads, but occasional 
adjustments may be needed to 
optimize efficiency and ensure timely 
completion of responsibilities. 

The delegation struggles with 
prioritization, meeting deadlines, and 
organizing tasks efficiently. There is 
a need for improvement in 
developing fundamental time 
management skills, as the 
delegation may encounter 
challenges in completing 
responsibilities within specified 
timeframes. 

Professionalism  Behaves respectfully towards other 
delegates, adhering to diplomatic 
decorum. 
Maintains a professional demeanor 
even under pressure. 

Demonstrates a satisfactory level of 
professionalism, adhering to 
workplace norms and expectations. 
Exhibits a moderate understanding 
of appropriate conduct, effective 
communication, and respect for 
colleagues. There may be 
occasional areas for improvement in 
consistently maintaining a high 
standard of professional behavior. 

Display limited adherence to 
workplace norms and expectations. 
There might be challenges in 
maintaining consistent and 
appropriate conduct, effective 
communication, and respectful 
interactions with colleagues. 
Improvement is needed in 
developing fundamental 
professionalism skills. 

Critical Thinking The delegation consistently 
demonstrates exceptional skills in 
analyzing complex information, 
evaluating arguments in depth, and 
making well-informed, strategic 
decisions. Exhibits a high level of 
logical reasoning, creativity, and the 
ability to apply critical thinking 
across diverse and challenging 
scenarios. 

Demonstrates a satisfactory ability to 
analyze information, evaluate 
arguments, and make informed 
decisions. Shows a moderate 
capacity for logical reasoning and 
problem-solving, although there may 
be occasional gaps in connecting 
complex ideas or applying critical 
thinking consistently across various 
contexts. 

The delegation may struggle with 
analyzing information, evaluating 
arguments, and making sound 
decisions. There is a need for 
improvement in developing 
fundamental skills related to logical 
reasoning and problem-solving. 
Consistent application of critical 
thinking principles may be limited at 
this stage. 
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Teamwork Collaborates with fellow delegation 

members, ensuring a cohesive and 
coordinated approach. 
Shares responsibilities and supports 
each other's contributions. 

The delegation collaborates 
effectively within a team, contributing 
adequately to group goals. 
Demonstrates a moderate 
understanding of team dynamics, 
communication, and cooperation. 
While generally cooperative, there 
may be occasional areas for 
improvement in terms of actively 
fostering a collaborative environment 
and addressing challenges within 
the team. 

The delegation may struggle to 
effectively contribute to group goals 
and collaborate within a team. There 
could be challenges in 
understanding team dynamics, 
communication, and cooperation. 
Improvement is needed in 
developing fundamental teamwork 
skills to enhance collaborative 
efforts. 

 
 
Total score _____________ 
Observations: 
_____________________________________________________________________________________________________________________________
_____________________________________________________________________________________________________________________________
__________________________________________ 
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